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Minutes from AYC KHF Handicap Committee Meeting 

October 16, 2007 
 
 

             HC Committee Attendance:   J. Johnstone 
R. Shull 
J. Maddalozzo 
Bob Myers  
JoAnn Welles 

  Not Attending:   Tom Lappin 
       
       

Presenters:    Steve Vaughn 
Larry Ratliff 
    

1. Call to order at 7:05 PM. 
2. There was a September meeting where one boat was rated, the data for it is 

included in these minutes. 
3. A proposal to review South Coast  21  (SC 21) base rating  was presented by 

Steve Vaughn and Larry Ratliff from the Keel Handicap fleet. Steve presented 
data (attached) on the measurements of the SC 21 compared to its “stock” 
configuration and performance data for the SC 21 compared to the J/22, J/24, 
Ensign, and Catalina 22. Steve suggested that the rating for the SC 21 at 252 was 
at least 21 sec too high when compared to its average performance versus other 
boats sailing the same course. 

 
The method used was to compare elapsed times of the top two finishers in the SC 
21 fleet and another fleet in 18 separate races sailed over the past 4 years on Lake 
Travis. The races were selected at random from among those that met the criteria 
of having legible start and finish times and the same course for SC 21 and 
comparison fleets. 
 
The top two finishers in the SC 21 and comparison fleet were compared based on 
elapsed time and the adjustment in handicap required to make the corrected finish 
times equal was calculated using Time difference over course distance to compute 
seconds per mile.  
 
Using data form all races where comparisons could be made,  an average 
adjustment was computed for each class of boats compared to the SC21. The 
adjustment averages ranged from a 21 sec to a 62 sec decrease in the SC 21 
rating. 
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Larry Ratliff agreed to provide a copy of the score sheets and a soft copy of the 
scoring analysis to the committee.  
 
Following the presentation, the Handicap committee discussed the data and 
decided there was sufficient new performance data to review the SC21 base 
PHRF rating.  This item will be covered at the open meeting in November.    

 
 

4. New and renewed ratings – see table 
 
Sail No. Boat Type Boat Name Owner PHRF  Rating Type 

159 San Juan 7.7 Vitamin Sea David 
Lewis 

192 Official 

219 San Juan 28 Blue Duck Remus 
Broussard 

177 Provisional 

139 Allmand 31 Ecstasy II Don Mohr 189 Official 

      

19 Capri 25 Joy Ride Dylan 
Mankey 

168 Provisional 

 

5. The Leukemia cup handicappers will be Bob Myers and Jim Johnstone 

6. The meeting was adjourned at 8:40 PM 
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