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From the AYC Fund Board 

To Enhance the Sail Training “Funnel” 

August 24th, 2017 

 

At its August Meeting, the AYC Fund board discussed various topics including ways to insure 

that the funnel of young sailors into central Texas sail training programs is sustained and 

enhanced.  It is well known that the multitude of school oriented youth sport, dance and music 

programs offer stiff competition to sail training programs in terms of attracting and retaining 

youth participation.  Sail training programs can better compete if the environments in which 

they operate are conducive to the formation of strong social networks with both parents and 

children.  Such social bonds encourage initial and sustained participation. 

The primary demographics of Yacht Clubs are aging, as is Yacht Club infrastructure.  As such, it 

is understandable that Yacht Club boards prioritize expenditures for repairs and maintenance of 

essential infrastructure such as ramps, docks, buildings and related systems.  Investments in 

making clubs friendly to participation by both member and non-member families and children 

are often not prioritized, or are delayed for decades, effectively eliminating a generation of 

would-be amateur sailors. 

Based on, and as a result of the above, in 2014 the AYC Fund assisted AYC with the construction 

of a playground on the AYC grounds.  Subsequently, that playground has become a gathering 

place for parents and children.  There are several factors at play, but the AYC Fund board 

believes that the playground has been a significant factor in the growth and retention 

experienced in AYC’s training programs over the last three years.  That growth and retention 

has resulted in significantly improved results by central Texas youth sailors in national and 

international competitions. 

For more than a decade, the idea of building a shade structure over the shallow end of the AYC 

swimming pool has been discussed.  Such a structure would create a natural gathering place for 

young children and parents during the summer months, and during the mid-day hours when 

parents and children are looking for things to do and fun places to hang out.  It is expected that 

by creating such a space directly adjacent to the primary location for sail training in the region, 

we can expect to see further growth and participation as people stay together longer before 

and after training activities, and friendships and social connections are formed among 

participants.   

Due to competing financial needs at AYC, such a shade structure has not been built, and is not 

in the plans for AYC to build.  The AYC Fund Board believes that investing in such a structure will 



produce a sustained high level of return towards the Fund’s goal of developing and supporting 

amateur sailors by significantly enhancing participation and retention in sail training programs. 

The AYC Fund board is currently evaluating bids and cost estimates for the construction of the 

pool shade, and initial estimates indicate that the cost will be in excess of $12,000.  A mockup 

and schematic of the proposed structure are attached. 

The AYC Fund board is seeking approval from the AYC Board to pursue and execute 

construction of the pool shade, in cooperation with AYC.  As a sign of its commitment, the AYC 

Fund asks that AYC contribute $2,000, which would represent less than 17% of the total cost.  It 

is expected that the shade would be completed before the 2018 swim season.  

The AYC Fund asks that the AYC Board discuss and make a motion on this issue at today’s board 

meeting.  If approved, the Fund will make the pool shade initiative a significant rallying cause 

for its fundraising efforts for the 2017 Fleet Challenge event scheduled for Sunday, October 8th. 
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