
Troop 234 and Sea Scout Ship 681 mix it up at Winter Camp 

 What do you get when you mix a 

week of vacation, a Boy Scout Troop, three 

Sea Scout Ships, a Yacht Club and Central 

Texas winter weather from 27 to 80 

degrees ?  WINTER CAMP on the WATER ! 

 Assistant Scoutmaster (ASM) Don 

King needed to coordinate a mixed unit 

event for a Wood Badge ticket.  His Troop 

always attends a Winter Camp event somewhere.  He approached Chris Schuttger, another Troop 234 ASM, 

who is Skipper of Ship 681 with the idea of combining units for a camping and sailing event.  Discussions of the 

idea with the Troop 234 Committee and PLC resulted in creating Troop 234's private Winter Camp event. 

 The results were phenomenal.  Boy Scouts earned most 

of the Small Boat Sailing (no capsize drill) and all of the Motor 

Boating merit badges.  Sea Scouts earned Quartermaster rank 

requirements (teaching others specific Sea Scout skills) AND got 

paid as Winter Camp Staff.  Austin Yacht Club benefited from a 

brush clearing service project.  Boy Scouts got firsthand 

experience with Sea Scout activities.  Sea Scouts were able to 

give back to their younger brothers in Boy Scouts.  And when 

Austin Yacht Club (AYC) member Bill Records (Sail Training Commander & former Boy Scout) heard about the 

event he volunteered to give back to Scouting by coordinating AYC resources.  To top it all off, six adult 

members of Troop 234 completed American 

Sailing Association Basic Keelboat certification 

(ASA101). The result was a win Win WIN for all 

involved ! 

 Capitol Area Council Sea Scout Bosun 

Reagan Schuttger (and Ship 681 member) 

coordinated the youth training activities while his 

sister Heidi developed the meal plans and ran the 

Galley.  The Scouts from Troop 234 were set up in 



Crews Alpha, Bravo, Charlie and Delta for the week, giving them the flavor of a Sea Scout Ship rather than 

their normal Patrol structure.  Sea Scouts taught them how to run a Flag Ceremony with no verbal commands 

by following Bosun Pipe commands. 

Winter temps in Texas are catch as catch can.  In December of 

2016 we enjoyed normal Central Texas warm weather with 

highs in the upper 70's but those Polar Vortex's can wreak 

havoc on water activities as they swoop in for a few days each 

week.  The word of the week was FLEXIBILITY as all planning 

had to be done weeks in advance.  The scheduled activities 

were shuffled daily to deal with low's in the 20's and highs in 

the 70's.  Therefore, the first two days were all indoor training 

with outdoor service 

projects clearing brush on 

the AYC property.  Building 

& Grounds Commander 

Chris Thompson told the 

Scouts, "You have far 

exceeded my 

expectations!" as his desire 

to clear scrub on the water 

front allowing a clear view 

of the docks was realized.  The Scouts were actually asked to stop clearing as they had cleared so much that 

dealing with the piles of brush was going to be a challenge !  We have already been invited back to serve again 

in the future.  Managing a large acreage facility on a limited budget is always supplemented by volunteers, and 

the Scouts did an admirable job in the short time they had. 

  



 The highlight of the week?  

Being on the water of course !!  The 

Sea Scouts had prepped the Boy 

Scouts with all the on land sail 

training followed by AYC Sail Training 

Commander Bill Records short Basic 

Keel Boat Clinic and FINALLY the boys could get on the water 

for an afternoon of sailing.  Bill reached out to four of his 

AYC colleagues and all Scouts and Sea Scouts were spread 

across one Ranger '23 and four  Pearson '26 keelboats.  Sea 

Scouts trained the Boy Scouts in tacking 

and sailing followed by an impromptu race 

around the channel markers on Lake Travis 

outside Austin, Texas.  According to the 

photographic evidence, they still have 

some work to do on understanding the 

Give Way and Stand On rules Or was 

that some of the competitive AYC spirit 

coming out through the Skippers !? 

 Regardless, a GRAND TIME was had 

by all !!!    Thanks go out to our AYC 

sponsors for providing such an AWESOME 

and resource rich facility !!! 

- Chris Schuttger - Skipper - SSS 681 - Old Ironsides 


