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July 2020 Board Report
Bobby Brooks
Sailing Program Director


Directives:	Create the ASA Online lecture portion, Increase revenue for Sail Training. Safety protocols for Covid 19 encounters by staff. 


Sail Training Center:	Been a very busy month at Sail Training. Dinghy Charters went live and are getting some weekly charters in place as well as our private/semi private daily lessons. Not knowing what our sailing classes are going to look like we feel that enclosing Shelter 1 is now more of a priority as it will allow for us to spread out the students when we do go back to live classes. Met with George Dahmen to go over what the bid should entail of Shelter 1. He will be getting us a bid in a week or so. We are working with Barry Thornton and Robert Beccera to improve communications/WiFi signals to the shelters.

Youth: 	Semi Private and Private lessons are going strong.  With The uncertainty of High School Sports participation, we are looking into creating a membership that is inline with a Group Membership like UT Sailing Club and Team. This would increase revenue for AYC dramatically. We had been over capacity with 48 students going into the pandemic. This would follow suite of the safety protocols that we implementing.

Adult Ed:  	We have had a couple of ASA 105 classes go into place as this is an “at home” certification course. Last week we began our video taping of the ASA 101 course that will enable us to do a portion of the ASA 101 course online prior to the practical. We are entering a FUR this month for a 3 day, IQC (Instructor Qualification Clinic) certification for members who would like to become certified ASA 101 instructors. The proposed date is the second weekend of September if we are open for guests at that time. The IE (Instructor Evaluator) charges $140.00/ day per candidate, minimum 5 students plus expenses. We are looking into the costs at around $598.00 (IE $420, ASA Instructor Membership $79, INV’s Certificate $99).  We had a meeting with the heads of ASA on a zoom call to discuss how this would work during the time of the pandemic and have gotten the ok from ASA.

Sail Training:	Spencer and I have been out setting buoys for the Unofficial racing on Wednesdays, Fridays, Saturdays and Sundays. Great to see more fleets beginning to come out. Keep up the participation.
	
Boat Charter Program:	We have had 4 charters so far this past two weeks. This is a great way for associate members to come out and sail!! We also are very hands on and generally will give some input during your charters. Registration is up online under Education Menu Tab on the website
    
Clinics: 	Currently Sail Training has been hosting online debriefs/webinars. We recently reviewed Rule 18 Part 1 and 2 and will be going over Part 1 again. We have been incorporating the video we have been taking into our rule’s seminars. We are looking to possibly host more of these on the weekend so that more people can join. These are open to all members so make sure you get our email blasts.

Covid 19:	Sail Training has been consistent with our Covid 19 protocols for sanitization. We have been keeping Instructor, student and visitor logs of temperature when visiting Shelter 3. We have a sanitizing sprayer that we are using to sanitize life jackets and boats after each use, as well as the Port a potty. I would like to remind everyone that masks are required when visiting us in Shelter 3. I also would like to remind members to please wear masks when you are on the Pavilion amongst other people and in passing. We are running charters and classes on the Pavilion that require mask wearing. We are getting another order of Buffs/Neck Gators in probably next week. Please purchase and wear your buffs!!!! STAY SAFE 	
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