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During the forty years that I have been a member of AYC, I have seen a huge improvement in 
the facilities.  We have, while still encouraging volunteerism, have moved to greater reliance on 
professionals and less reliance on rum and dynamite.  The result has arguably been a 
progressive gentrification of the facility. 
 
Buildings and Grounds 
 
The big items on the horizon for B & G remain the formation of a plan for dealing with oak wilt 
and landscaping in the future after the oak trees are gone and paving of our roads.  It is my 
understanding that Diane Covert is working on both of these to have definite plans and budget 
amounts. 
 
A new 2” water main was run from the gate where the meter is to the area of the sail training 
facility in 2014. The meter is a 1” meter.  The final stage of the stage of the water line 
replacement which would go to the caretaker house and barn were never finished.  Most of the 
time water pressure is adequate for club demands, but during regattas, when there is high 
demand, there are issues.  Tom states that he frequently has low pressure in his house and that 
he often is unable to use the pressure washer at the barn due to water pressure issues.  I talked 
to Tom Groll about the situation and it appears that we could either get a 2” water meter at a 
cost of $20,000 or run an extension of the line to the caretaker house and barn, then loop it 
back to the meter which would allegedly lead to a higher flow state and better water pressures.  
There is actual physics that backs this up.  This would cost around $14-15,000 for 700 ft of 1 ½ - 
2“pipe.  We need to determine how much we are willing to pay for better water pressure and if 
it is worth it. 
 
The mast hoists on the point are an area of potential injury should there be failure.  Presently 
there is no schedule for inspection or replacement.  Many years ago, an AYC member who 
worked for the utility company did regular inspections of the poles.  He is no longer with the 
club and in 2012, the pole on the north side of the point rotted through and fell.  Fortunately, 
no one was around when it happened.  Since then both poles have been replaced.  Utility poles 
generally have a lifespan of 40 years. The lines for the poles were replaced ten years ago and 
are nearing time for replacement.  The pulleys on the north pole also need replacement.  The 
south pole arm is wobbly and needs replacement of the axle.  Line replacement for the two lifts 
runs around $700.  Rental of a high lift runs $150/day.  Budget item for maintenance and 
inspection of the poles should be about $1000/10 years.  Fred Schroth who uses these hoists 
more than anyone generally has done the work and gives us the line and fittings at cost. 
 
The buildings were last painted in 2011.  The paint supposedly has a lifespan of 9 years and will 
possibly need to be re-done in 2020.  Shelters 1, 2 and 3 were not painted at that time.  The 
good news is that the paint generally has held up better than expected and may not need to be 
re-done as early as expected.  There have been a number of areas of rotted wood removed and 



painted over the last few years, so these areas will not need to be re-painted as early.  There is 
still an area of rot around the office skylight that needs to be addressed.  There may be design 
issues that are causing the rot.  Another problem area that has come to our attention is the 
railing cap around the club house which currently rots and is replaced about every 4 years even 
using pressure treated wood.  This may be the most cost-effective way of handling this issue, 
but it would seem that an alternative material or coating might be considered. 
 
There have been quite a few proposed improvements brought to the attention of the LRPC.  
Many of these have been based on here say and incomplete information.  Our committee 
members have spent a considerable amount of time researching problems that have either 
already been addressed (such as the water main replacement and the re-wiring of the kitchen) 
or turn out to be just maintenance items (as in many of the south cove issues).  It seems as 
though there should be some file that contains details of completed projects for those who 
come after.  Perhaps there should be an inspection schedule for preventive maintenance as in 
the case of the mast hoists. 
 
Harbor 
 
The harbor has seen a great re-birth over the past decade and we have docks that by and large 
are as nice as you will find in any marina in the area.  These docks have a thirty-year lifespan, so 
it will be quite a while before we will need to think about replacing them.   
 
 
Race Committee 
 
We have in the past replaced one outboard motor per year.  This means replacing the motors 
every 4 years.  The new motors have an improved lifespan of 7 years, so the replacement 
schedule will need to be revised to reflect that. 
 
Sail Training 
 
FJs were last replaced in 2012.  There is a college nationals coming up in 2020 for which AYC 
and UT will be asked to provide 9 FJs each which will replace the current fleet.  We will need to 
start getting bids.  The rest of the replacement items are scheduled and will appear on the 
updated spreadsheet. 
 
 
South Cove 
 
It is the Long Range Planning Committee’s opinion that the South Cove is a valuable asset that 
currently serves junior, centerboard and multihull sailors.  When the junior sailing program was 
in it’s infancy some three decades ago, several families, mine being one of them, each chipped 
in $5000-10,000 each to build the pavilion.  The program has continued to build to it’s current 
level with a full time sailing instructor, coaches and summer programs.  When the pavilion was 



first built, the club did not admit multi-hull sailors to it’s membership, but in the interim, they 
have become a reckoning force putting further demands on the south cove.  The north cove, 
meanwhile, has undergone a major gentrification with new docks, stairs and ramps.  With the 
completion of the last of the dock replacements on the north cove coming to an end this year, 
it is the recommendation of the LRPC that attention be turned to making similar improvements 
to the south cove facilities as budgeting permits.  Already for this year, Dianne Covert, B & G 
commander has committed to making a number of improvements that will impact accessibility 
and safety of the area including repair of the ramp, grading of the beach area, providing a 
crosswalk to alert drivers to kids crossing the road and tree trimming in areas where they could 
prove hazardous to rigged masts on boats bound for the beach.  Dane Ohe has committed to 
replacing rub rails on the dock that are missing or badly damaged.  The issues of anchoring of 
the dock, at least partially, have been addressed and Rand Forest has expressed a willingness to 
work with the club to iron out any other difficulties.  For 2019, the LRPC recommends that an 
expenditure of $12,000 be made to replace the 18” high dock finger that currently is the first 
part of the rigging dock with one that is 8” high and will provide better access and less potential 
to damage board boats and multihulls.  The training facility is already scheduled and budgeted 
for encapsulated foam replacement.  A second capital expense would be for concrete stair to 
replace the loose uneven rock that children and others need to climb to get from the beach to 
the road level.  We are thinking of a number around $5000 to do this.  There are a number of 
relatively small and inexpensive fixes that could add value and utility to the south cove that 
need to be considered. 
 
Your Long Range Planning Committee is working towards a broadly-supported plan for the long-
term health and growth of AYC. 
 
 
Respectfully submitted 
 
Bruce McDonald, chairman  Ravi Subramanian  Fred Ford 


