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The LRPC is charged with providing the big picture of current and future needs of the club with an eye towards 
maintaining the mission and sustainability.  With that in mind, we work behind the scenes with the board to 
help maintain continuity. 
 
We had a pretty long wish list for this year, but have been fortunate to have a really great and responsive 
board and many of these have already accomplished or are on the way towards being accomplished.  General 
concerns about staffing of the office have been resolved with Jackie being able to return to work.  The 
concern about the high credit card fees being assessed the club has been addressed by commodore Bill 
Records.  A potentially dangerous problem with the pool railing is on it’s way to being fixed.  Trees around the 
club house have been trimmed and the grill downstairs will be replaced as a joint project between the club 
and the keel handicap fleet.  A concern about members having adequate liability insurance was brought to 
the LRPC and Fred Ford has gone over this issue with Jackie.  It looks as though this will not be an issue.  Fred 
Ford has also worked with the membership committee in bringing back the  mentoring program and as of this 
meeting, every new member has a mentor.  Committee member Ravi Subramanian has been working with 
Coleman on a program of boat replacement.  We were concerned about having to buy a new fleet of FJs this 
year, for the college nationals, but it looks as though that will not be an issue until next year or later.  Dane 
Ohe has presented a harbor plan for this year which is totally in sync with the LRPC plan.  Nothing further 
needed from us.  The trailer parking area has been an issue for the LRPC for several years.  Recently, Dianne 
Covert had the tree trimming people cut back some of the low hanging limbs and Tom had the area mowed.  
The difference is like night and day.  There is still some work that could be done to increase the available space 
and maneuverability.  So, good work everyone. 
 
Going forward, there are two major areas that need to be addressed: 
 
TREES:  Oak wilt is decimating our landscape.  We need to develop long-term plan (professional!) considering 
losses to oak wilt (e.g., planting oak wilt resistant species) for approval by Board with set annual 
budgeting.  Future B&G to implement, with a Board-approved plan as the roadmap.  In the past, trees have 
been planted, then not watered and died.  Trees are a great asset to the club in some areas such as around the 
club house, but a liability in others (i.e. near ramps, work area, dry sail, trailer parking.). It would be optimal to 
have a master plan based on what we would like the landscaping look like in 10-20 years. 
 
ROAD RESURFACING:  This will be a big deal and we need to put away funds for it and make a plan.  Dianne 
has been seeking bids.  The LRPC will attempt to include this in the budgeting spread sheet which is currently 
being worked on. 
 
The LRPC will be working with the board in this regard and will be updating the spred sheet. 
 
Respectfully submitted, 
 
Bruce McDonald, chair Fred Ford  Ravi Subramanian 

 
 
 

 
 


