Fleet Duty
Check List
Things to consider 

1.  When the AYC Race Schedule is posted, get a copy and mark your calendar. 

2. 14 Days prior to RC Duty, contact your fleet members and get a commitment to help on race day. You need to schedule 1 Principal Race Officer (can be yourself or a more experienced individual) and between 9 – 12 individuals to help.  You need a club member as a driver on each boat plus at least one (1) other person who can handle anchors and marks, however, three (3) on each chase boat is preferred. You should have a minimum of four (4) on the committee boat. Reminder: Club policy is to have a minimum of two (2) persons on AYC boat while doing races. You should start watching the TV weather reports. Get a copy of the current RC Handbook, the current Racing Rules and Start Sheet for the series and start reading. Each series or Regatta may have changes and it’s totally different for a regatta or class event.  While e-mail is nice it’s best to talk to everyone. 
3. 7 Days Prior to RC Duty, you need to contact your fleet members again reminding them of Fleet Duty, the date and confirming they will come out. Start paying close attention to the TV weather reports for high & low pressure systems or any projected storms on race day and monitor the temperature ranges. Start thinking about who you want on the committee and chase boats. Again, personally talk to each even if you e-mailed. 
4. 1 Day Prior to RC Duty, call each fleet member as a reminder. Confirm they will be there and remind them of the weather projections and suggested clothing. Start looking at sail flow.com as this will give you projected winds for the time of the races and unless there is a storm it’s fairly accurate and will help in having an idea on how to set up the races course. http://www.sailflow.com/windandwhere.iws?regionID=157&siteID=1589&Isection=Forecast+Graphs .
5. On the morning of the event, check the local TV weather report and Sailflow.com one more time.  Arrive at the RC Room at least 2 hrs prior to the start of the races. Meet with the PRC Rep for any last minute changes to the starting sequence or fleet request, talk about the weather, the starts, and get a time hack. Make your boat assignments and when the team arrives, have them check the committee/chase boat bags. Assign individual to stay after the races to handle scoring and or be on a protest committee if needed. You and your team should head out at least one hour prior to the first start to get wind readings and getting into position to set up a race course. Accurate and clear recording of starts and finishes is important including boats that drop out or leave the course and any recorded comments should there be a problem.
6. After the races the selected individuals who are doing scoring or protest, should come up to the office and check in until released. The others should finish putting the equipment away and securing the boats and bags. 

Note:  All drivers should not drink alcohol, shore to shore. It’s recommend that No one                            does however; especially the drivers and drivers should have a valid driver’s license with them.   
Fleet Duty Assignments
Fleet: _________________________

Date: _________________________

Committee Boat:    

                    PRO: ________________________



    Driver: _______________________

                    Timer: _______________________



    Flags:  _______________________



    Recorder: ____________________

                    Course Board: ________________

                    Extra: _______________________ 

Chase Boat 1: 



     Driver: ______________________



     Mark Handler: _______________



     3rd: _________________________

Chase Boat 2:     

                     Driver: ______________________



     Mark Handler: _______________



     3rd: _________________________

Chase Boat 3: 

                     Driver: ______________________



     Mark Handler: _______________



     3rd: _________________________

Scoring:       ____________________________

Protest:        ____________________________



     ____________________________

                     ​____________________________

                     ____________________________   
