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SPECIAL EDITION: J/24 and More! 
Weathering the Storm of Covid-19

Message from the Commodore

I have been a science fiction fan 
since I was young, but I never 
really thought I would actually 
be living in what seems to be a 
Sci-Fi movie. 

First and foremost, I want to 
thank you, the members, for your 

patience and understanding as we all navigate this 
new world. The Board and the Staff are proceeding 
with an overabundance of caution in order to 
protect our members and their families. We have 
a large, at-risk population at the Yacht Club – it 
would be horrible if someone became infected 
with COVID-19 at the Club, but we don’t want to 
totally close and cut off access to the boats. I know 
a little socially distanced sailing would help my 
mental health!  Please continue to bear with us 
as we balance members’ needs and the myriad of 
mandates at the local, state and national level.  

Jackie, Bobby, Spencer and Tom continue to 
carry on, getting lots done at the Club during this 
period. Bobby and Spencer are replacing the 
carpet on the Pavilion launch area. Tom has been 
busy keeping up with maintenance at the Club 
and of course Jackie has been leading the charge 
and dealing with the day to day business that still 
needs to happen.

Bobby and Spencer along with the Sail Training 
Committee are working to prepare online content 
and training that members and others can 
access to help improve knowledge and skills. We 
anticipate that even after this is over, the Club will 
continue to produce and release online classes, 
seminars and other content.

Members are meeting up for virtual happy hours 
using various methods to keep in touch and to at 
least talk about sailing. 

continued page 3

J/24 competitor Amanda Casey single-hands during 2019 Single/Double Handed Regatta.     Photo by Bruce McDonald
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Sunday Sailing: Tom & Kelly Groll, George Dahman & Ann Kitzmiller on Ensigns  Photo by Anne Morley
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The Board meetings have gone virtual, using Zoom software for now. Look 
for an email with information and instructions on how to attend the Board 
meeting on April 23rd at 7:30pm. This time we will attempt to record the 
meeting so that members who cannot attend can go back and review.

Another consequence, of course, is that all the racing has been cancelled 
through the May 8th for now, including the upcoming Turnback Canyon 
Regatta and the associated Luau. The Board will be meeting in informal 
session at regular intervals starting next week to plan out how to best re-
open the Club, once the OK has been given from the authorities. We will look 
at how to best restart the racing, and we will also be looking to reschedule 
our larger events. I have been talking to Vice Commodore Diane Covert, who 
is in charge of regattas, and Cathie Martin, our Social Chair, and we are 
looking to have one heck of a party and regatta, once we know we can start 
planning one! By then we will all need a good party!

The good news is the lake continues to rise as we head into the rainy season!  
We should have plenty of water once we are allowed to get back together.

As soon as we get the all-clear, we will let you know how and when we can 
open up the facilities and get back to sailing and racing. We will continue to 
send out updates via email, the website, and the Facebook page when we 
have new information or when something changes.

I look forward to seeing you all out there as soon as possible. Stay safe.

Immediate Past Commodore Report
by Annie Lancaster

Probationary Memberships

The Membership committee has decided to put 
probationary membership point completion dates 
on hold. So, you can still use the Club with social 
distancing but we cannot ask you to fulfill points 
when no activities or races are happening. Whenever 
this quarantine is over, we will update the due dates 
by that many months and move on. 

Look forward to sailing with you all again… soon!

Well there’s not much sailing news to report but 
there have been many virtual meetings including 
the Board, volunteers and staff members who are 
working hard to figure out how to communicate with 
members, and how to plan and re-plan events. 

It’s a difficult time for all of us personally, and for the 
Yacht Club Board, commodore, and staff, it’s been 
especially difficult making the decisions to close all 

the facilities for the protection of the members and the staff. 

There has still been activity however, and with the help of many, we had 
our first virtual Board meeting which went very well. Everyone was present, 
and all the usual reports, motions and FURs were acted upon. Also, there 
has been a virtual meeting with the website committee to discuss possibly 
entering a contract with a company to design a new and improved website 
with mobile phone capabilities and easier navigating. Many aspects of our 
current website are obsolete. John Grzinich, Ed Pierce, Cheryl Pervier, Russ 
Shermer, Dane Ohe, are contributing, headed by Gretchen Douglas.

Ok see if you can follow this: Turnback Canyon Regatta was originally 
scheduled for May 16th and 17th but it will be postponed to a later date. 
We are no longer linked to Lago Fest since that event was postponed also, 
so when we do resume and have Turnback, I am planning for the regatta to 
be a long distance race on a Saturday and Sunday. The Luau scheduled on 
that same date is also postponed for a later date. Everything for these events 
is planned and ready for a great time if we only knew the date! One thing is 
for sure ... We want to have these events to celebrate getting back to normal 
sailing, and life as we know it. Stay safe!

Vice Commodore Report 
by Diane Covert

Come back to Turnback!

Harbor Report
by Russ Shermer

Greetings AYC Membership,

The in-flight projects and repairs are experiencing 
delays right now. The South Cove rigging dock is 
complete and is now in place.

Construction has begun on the RC Dock 
enhancements but no ETA yet. Fabrication has begun 
on the three remaining board boat docks as well.

The Sea Scouts have begun painting trailers in the 
Dry Storage Area and are about 75% complete. They are hoping to complete 
the project in the next few weeks.
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Building & Grounds Report
by John Maddalozzo

Building and Grounds activities have, like the rest 
of the Club, slowed considerably in the last several 
weeks. But prior to that we made the following 
improvements:

• A hose bib has been added for landscape 
irrigation at the front gate. This work also allowed 
replacement of a defective flow valve and 
troublesome main line plumbing at that location. 

• The hoist in the maintenance area was inspected by a technician from Ace 
Industries. This was a routine visual inspection. The hoist is in good shape.  

• Removed a large dead limb pile from behind maintenance area. 

• Barry Thornton investigated (and we hope resolved) phone audio quality 
from gate to office.

• Re-striped the upper parking lot. Thanks to Jorge Martín de Nicholás and 
Jeff Jackson. 

• Repaired a leaky water line on the east side of the clubhouse. 

continued next page

Sail Training Report
by Anne Morley

Hope everyone is healthy and safe in these 
challenging times.

On Saturday, April 11, Sail Training held a webinar 
class to present the lecture portion of the Starting 
Clinic. We had 58 people signed up! Bobby and 
Spencer, along with the computer expert, Ed Pierce, 
put a fantastic webinar together. We had guest 
panelists Scott Young, Kelly Gough, and Tom Babel. 
Thank you to all of you for your time and expertise! We 

all learned a lot! You guys knocked it out of the park! Once we are back on the 
water we will present the on-
the-water portion of this clinic. 

Scott Young has submitted 
two articles on starting he has 
written in the past. The first 
installment follows this Sail 
Training report. Good way to 
brush up while there is time 
to read!

Our team is working on creating 
more webinars/chalk talks for 
adults, HS and Juniors. Look for 
an email soon regarding the 
schedule and topics.

Bobby and Spencer are actively doing projects to get ready for camp. They 
are replacing the carpet on Rylander Pavilion and getting the Sail Training 
cabin in shape for camp. Thank you for all of your hard work!

Scheduled Clinics (subject to change, more clinics to be added soon)

DATE EVENT INSTRUCTOR

August 8 Basic Man Overboard Workshop Harry Polly

August 22 Adult Sailing Clinic on FJ Spencer LeGrande

September 19 Women’s Clinic TBD

T0 BE RESCHEDULED

Spinnaker Clinic John Bartlett

CPR and First Aid Danielle Loving

Learn to Sail Bill Records

Starting Tips I
by Scott Young

In the sport of sailboat racing, the start is clearly 
the most important aspect of the race. The start 
generally separates the men from the boys (or 
women from the girls) and hopefully YOU from the 
rest of the fleet. Those who position themselves 
with clear air, good speed and put their boat at the 
favored end of the starting line greatly improve their 
chances for a successful race.

Let’s begin with the process of determining which 
end of the line is favored for your start. Your strategy will be much different 
on a Wednesday night Laser or Sunfish start as compared with the start of 
the Melges 24 Worlds. Many times, on long starting lines accommodating 
50 boats or more, a decision on where to start must be made very early into 
the starting sequence simply because there is not enough time to sail to the 
other end of the line if you change your mind. I have seen starting lines that 
take over five minutes to sail from one end to the other and this can time can 
be even delayed even further by light wind and chopped up air and water 
from the fleet.

With a long starting line, a decision can be made using the following inputs: 
the compass angle of the line relative to the wind direction; weather forecast 
(i.e. knowledge that a persistent shift will occur); a visual inspection of 
the wind velocity up the course; current and tide changes; or based on 
experience from prior regattas or races at the venue. To add further to the 
confusion, it is even possible to have different wind directions and velocity at 
opposite ends of long starting lines!

To determine the favored end of the line, I first start by taking a compass 
bearing sailing down the line on starboard tack. I try to line up the 
committee boat starting flag with my rudder and the leeward pin with the 
bow of my boat. When I feel like I am on the line, I take a compass heading. 
Once I know the heading, I add 90 degrees to the number. For example, 
if the starting line bearing is 90 degrees, by adding 90 more, I know the 
line is square to a wind direction of 180 degrees. Once I know my target 
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head-to-wind, I head the boat into the wind to determine the actual wind 
direction. In this example, if I get a compass heading when head to wind of 
165 degrees, I will know immediately that the leeward end of the starting 
line has a 15 degree advantage. Conversely, if my heading is 195, I will 
know that the windward end of the line is favored by 15 degrees.

Usually, in most major regattas, the race committee does a pretty good job 
of squaring the starting line to the wind. Assuming they have done their job 
properly, neither end should be particularly favored but it is always a good 
idea to test using this method. The other variable affecting this process is the 
shifting of the wind. On one head-to-wind shot, you might get a reading of 
180. Five minutes later, you might get a heading of 165. What do you do?

For most sailing venues, especially Lake Travis, the wind will oscillate through 
a range of wind readings, many times as much as 30-40 degrees. With this 
being the challenge, the key is to try and guess what phase the wind will 
be in when you start. Depending on how quickly the wind shifts are filtering 
through, the favored end of the line can radically change in the last minute 
before the start.

What are clues to look for when trying to figure out what phase you will be in 
at the start? One way is to do a little pre-race homework. This includes taking 
several head-to-wind readings and trying to gauge how frequently the shifts 
are coming through. I like to look up the race course for streaks or puffs of 
wind and try to establish a visual pattern in my mind as to how the wind is 
coming down the race course. I also like to watch other boats upwind to try 
and figure out whether they are headed or lifted relative to my upwind angle 
closer to the starting line. It is usually better to use racing boats for this but 
you can tell a lot by even watching cruising boats up the course.

As a rule of thumb, the shorter the starting line, the less advantage there 
is to being at the absolute favored end of the line. Try putting yourself in a 
position to be able to tack on the first headed wind shift or conversely, the 
ability to hold your starboard tack off of the line if you are lifted. On Lake 
Travis, my goal is to try and visualize where I want to be five minutes after 
the start and then figure out the optimum way to get to that place. Many 
times, that strategy involves being able to tack to port tack quickly after the 
start. With this philosophy, to start at the absolute leeward end involves risk. 
Unless your start is so good that you can force your competition on your hip 
to tack off (or better yet, immediately tack and cross the fleet), the risk is 
that you can get pinned by the boats on your weather quarter and have to 
sail through the first shift that comes through.

Assuming I have reached a decision on which end I want to fight for with 
a couple of minutes to go, I often don’t make the final decision on where 
exactly on the line I want to be until the last 30-45 seconds before the start. 
I will often reserve my decision on the exact location on the line until I can 
figure out what my closest competitors plan to do. If I feel the boats around 
me don’t have the same starting skills, I will be a little more aggressive in 
fighting for the absolute pin or committee boat end.

My favorite approach is to come in on port tack near the pin with about 
30-45 seconds to go. If I think the approaching starboard pack of boats is a 
little late, I will sail right up to them and do a slow tack on to starboard, and 
once I have completed my tack, I will hold the boats up to weather for as 
long as I can. If successful, I will have carved out enough room to leeward to 
allow myself to bear off and gain speed for a good start without compressing 
myself so far down the line that I have to radically shoot the boat up at the 
pin end.

In doing this maneuver, you have to be careful not to allow any boats to bear 
off and go to leeward of you. You have to be constantly looking back at boats 
that are sailing fast down the line behind you. If I see someone coming, I 
quickly try to analyze what this person’s capabilities and motivations are. If 
they have the skills to challenge me for the pin, I will bear off hard before 
they have overlapped me to leeward and try and force their course back 
above mine. If they continue to leeward of me, I will try to force them as 
low as I can within the rules, and then sharply luff my boat up to weather 
to try and create a gap between the boats. If I do my job right, even if they 
get the pin, I will have enough room to leeward of me to be able to survive. 
Hopefully, they will be forced to point so high to make it to the pin that they 
won’t have the speed to pinch me off and I might be able to roll over them 
at the starting gun.

Once the gun has gone off, my first thought is “what do I have to do get 
myself in a position to tack”? The first weapon in your arsenal is to do your 
best to “pinch off” the boats on your immediate hip. By forcing boats to tack 
away to port early, you free up your options and you also create “blockers” 
on port tack should you decide to tack just to weather of them.

I also try to assess during those first few minutes, which tack is the best tack 
to be on. I have seen people many times make the mistake of immediately 
tacking to port as soon as they think they can cross the fleet. This is the 
proper strategy if you are headed on starboard tack because you will be 
then lifted on port and in phase with the oscillations. However, if you are 
lifted on starboard, keep going and wait for the shift. Don’t be so enamored 
with your good start that you hit the panic button and try to cross everyone 
immediately, only then to sail out of phase with the wind shifts.

If I am clearly headed on starboard tack at the start, I will try and tack 
immediately, even if it means ducking a few boats. On Lake Travis, staying in 
phase with the wind shifts is paramount. If I am tacking on the favored tack, 
I will immediately be making ground on the boats that I have ducked and at 
the next crossing when I am on starboard tack, I should have gained.

Starting at the weather end of the line requires a slightly different strategy. I 
like to approach the committee boat on port tack (similar to the leeward end 
approach). In this case though, if the windward end of the line is favored, 
there will be a lot of traffic to weave through. If I plan things right, I like 
to tack to starboard with about 30 seconds to go, just shy of the lay-line to 
the port rear corner of the committee boat when sheeted in to close hauled. 
Sailing towards the starting line trimmed to close-hauled is much preferred 
as opposed to reaching into the line because you have much better control 
of your speed. If you are sailing too fast, the tendency will be to sail down 
into the boats below you and risk being pushed over the line or losing the 
hole you created. With this approach, the risk of being caught “barging” is 
also minimized. The key to this starting technique (as is always the goal) is 
to have a hole below you to be able to bear off into and accelerate off of the 
starting line.

Many sailors are their own worst enemies in that they work to carve out a 
good hole on the line and in the final seconds before the start, the anxiety 
of being over-early becomes so great that bear off and sail down into the 
hole that they so carefully worked to create. The top starters develop a feel 
for how far off the line they are and keep their gap on the line free until the 

continued next page
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From the AYC General Manager
by Jackie Wheeless

last possible moment. When they do bear off for speed, they are able to keep 
their air clear to leeward and are able to work hard to force the boats on 
their hip to tack off.

When you start near the committee boat, your assumption for this decision 
is often based on the feeling that the wind is in the right phase. With this 
being the case, a bad start will result in having to tack immediately to 
keep your air clear. Two bad things happen in this scenario. One is that you 
are immediately out of phase with the wind shifts from the beginning. The 
second is that you get forced to have to play the right side of the course that 
significantly reduces your options and flexibility.

There are some venues like Corpus Christi where the right will usually pay 
once the sea breeze has come in. In this case, starting at the committee 
boat end and tacking immediately can be a good strategy in your effort to 
get to the right side of the course. Even on Lake Travis, there are benefits 
to being one of the first boats to tack right, especially in a southerly 
breeze. The geographic bend in the wind can lift a port tack boat along the 
west shoreline heading towards the damn. If the wind is from the proper 
(generally from the Southeast) direction, the bend in the wind created by 
the shoreline can lift the lowest boat along the shore while the boats in the 
center of the lake tend to get headed down towards the leeward boats near 
the shoreline.

To summarize, the best start on Lake Travis is the one that allows you to get 
on or stay on the tack that takes you closest to the weather mark as soon 
after the start as possible. All other decisions should be predicated on that 
basic strategy. Getting in phase with the wind immediately after the start will 
usually take you in the direction on the race course that you want to go. 

Next month – Starting Tips II

A friendly reminder ...

Based on guidelines from the City of Austin and Travis County we are 
extending the postponement of organized events scheduled for AYC through 
May 8th.

The postponement includes the following activities:
• Junior Program on-the-water practices – webinars and Zoom chalk talks 

to be scheduled.
• Membership Committee Meeting – Committee will meet via Zoom if 

needed.
• Beer Can Series.

• SEISA High School Championship.
• Boy Scout Sailing Outing.
• Spinnaker Clinic – potentially a webinar, Sail Training will be in contact 

with everyone.
• UT Sailing Club Saturday Sails.
• American Red Cross CPR and First Aid Certification Class.
• Spring Series.
• AYC Board Meeting – will be a Zoom meeting, more info to follow.
• J22 Southwest Circuit Regatta.
• SEISA Women’s Championship.
• Sunfish Clinic.
• Beginner Learn to Sail Clinic – potentially a webinar, Sail Training will be 

in contact with everyone.
• UTST Saturday sails through May.

Fleets should not be organizing events at AYC during this time. The Board 
is working on a plan to resume organized activities after the “all clear” is 
given by the authorities.

High Touch Surface Lockdown

The Board of Directors has decided to “lockdown” high touch surfaces. 
Effective immediately, the ice machine and the water fountain spigot below 
the clubhouse will be locked down for everyone’s safety. The water bottle 
filling station on the water fountain will stay open.

Helpful hints ... Avoid touching surfaces with fingertips. Your fingertips are 
the part of your hand most likely to transmit a virus because thery’re the part 
most often used to touch your nose or mouth. Instead, use an object such as 
a pen, or even your knuckle to press the keypad at gate. Open doors with an 
elbow or back of the hand, or carry a pack of single-use tissues. You can use 
these to open a door or grab a handrail.

Clean your hands before touching your smartphone. 

Mobile phones may not be public surfaces, but studies have shown that 
they too can harbor bacteria, viruses and other germs. Apple has updated 
its guidance on how to keep iPhones and electronic devices clean and 
germ-free, telling users it is indeed safe to use alcohol to wipe the products’ 
screens and bodies.

When at the Club, please remember to continue to social/physical distance 
yourself from others and please do NOT gather underneath the clubhouse.

Please help us keep everyone safe and healthy!

Staff Contact Info:
Jackie: Text or call 512-791-1168 (if texting, please identify yourself);
gm@austinyachtclub.net

Sailing Program Director Bobby Brooks: bobby@austinyachtclub.net

Youth Sailing Director Spencer LeGrande: spencer@austinyachtclub.net

mailto:gm%40austinyachtclub.net?subject=
mailto:bobby%40austinyachtclub.net?subject=
mailto:spencer%40austinyachtclub.net?subject=
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AYC and Covid-19
by Bruce McDonald

I am writing in my capacity as a volunteer physician 
in the Travis County Medical Society Covid-19 
Response team in hopes that I may shed some light 
on what we are dealing with in this pandemic. I have 
spent many hours each day reviewing articles on 
the epidemic and participating daily in conference 
calls. This current epidemic is like nothing any of us 
have seen in our lifetimes. The last event that was 

anything like this was the Spanish Flu in 1918 which, it is estimated, killed 
more people than both world wars. From what I have read about this virus, 
I think it has the potential to be as lethal as the Spanish Flu unless we take 
serious measures to contain it.

The proper approach to end this epidemic is widespread testing and 
quarantining with medical supervision those who test positive. Those who 
develop complications of the disease should be referred for hospital care.  
Unfortunately, our country does not have the resources to do that yet. The 
US has been very slow to develop and test for the disease. Texas is near the 
bottom in per capita testing and in Austin only one in 300 have been tested 
at the time of this writing.  

In many countries that have experienced this outbreak, the wearing of masks 
outside of the house is mandated. Here in the US, we have an acute shortage 
of PPE which rightfully should go to medical personnel who are on the front 
lines and need it most. There are credible peer reviewed studies out of MIT 
that demonstrate that water particles containing virus can be spread over 
27 feet by a single cough or sneeze. I addition, these particles can land 
on handrails, counters and other surfaces where they remain infectious 
for several days. All you need to do is touch the surface and then rub your 
eyes or touch your face. When you take into account that in the countries 
where they actually did widespread testing it was found that up to a third of 
people who were infectious (half in Iceland where most of the population has 
been tested) had no symptoms at all, it is possible that there are thousands 
in Travis County alone, while feeling completely normal, are spreading 
contagion. We don’t test asymptomatic people, so we don’t know.  

So what should we do while this pandemic plays out? The goal is to keep active 
infections down to a manageable level until herd immunity or vaccinations stop 
the propagation of this pandemic. This will take some time. If we do not do this, 
we may overwhelm our medical resources and end up like New York and New 
Orleans. If you are over 60, diabetic, immuno-compromised or have heart, 
lung and/or kidney disease, the only remotely safe place is in a disease-free 
environment that you do not leave, your home. The only people who should 
be out there are medical personnel, police, firefighters, delivery people and 
other essential personnel. They will someday be heralded as the heroes of this 
pandemic. The rest of you – stay home – do not go out except for groceries and 
medical care. When you do, wear a scarf or mask over your nose and mouth, 
protective eye wear, full covering of the skin and gloves. Do not touch your 
face and wash, wash, wash your hands. Be thankful that you have a place to 
stay and food. Others are not so fortunate. Please be considerate to your fellow 
sailors and the people who are there to help you. Stay at home. Do not infect 
our Club. If we are smart about this, the epidemic will be over soon and we will 
all come back and enjoy our sport and community of friends.  

And now for some lighter reading ...
A LITTLE HISTORY OF 20 ACRES by John Howard

We have such a great location on the great Lake Travis. How were we so lucky? 

Six individuals purchased Beacon Lodges from Walter Carrington in June 
of 1968. They are P. Clift Price, Walter S. Moore, Francis McIntyre, Homer 
Arnold, W.K. Griffis and Tom Romberg. About the same time the Austin Yacht 
Club Trust was formed to take over.

The Trust, with 33 members, raised $60,000 to make the down payment, 
build a clubhouse, pool, docks and other land improvements. Multiply by 10 
for today’s dollars. The original purchase price was $103,216.50, with a down 
payment of $20,816.50. That left a monthly payment of $763.89 for 15 
years. The Trust leased the property to Austin Yacht Club for $1,200 a month 
and after the monthly note payment, interest to the trustees, there was $61 left 
over each month. Of course, the Trust had lodges to rent from $10 to $26 and 
docks to lease. The Club took over the rentals by the end of the year.

So, by February 1969, there was $13,000 left in the trust to build the 
clubhouse, pool, docks and other capital improvements. The clubhouse and 
pool were $35,000 alone. The Trust was short of funds. This was left up to 
the new Finance Committee headed up by E.R.L. Wroe, AYC member and 
bank president.

What’s in a name?

Austin Sailing Club started organized sailing events as early as 1951. In 
April 1955, Austin Sailing Club was officially formed by registering with the 
Secretary of State. The first Board of Directors were: Milton Ricketts, Robert 
Wilson, Carol Ricketts and Pat Kimbrough. In November 1968, Austin Sailing 
Club officially changed their name to Austin Yacht Club. Up until this time, the 
Club had no permanent residence. Then, Austin Yacht Club was leasing the 
lodges, docks and land from Austin Yacht Club Trust.

The Trust

Austin Yacht Club Trust was formed with 33 settlors (members) who infused 
$60,000. They are: Francis E. McIntyre, Joseph M. Abell, Jr, William Gammon, 
L.L. Griffin, John H. Tyler, III, P. Clift Price, Joe W. Bailey, Mathis Blackstock, 
William Carter, William DeGinder, Tom J. Romberg, Richard N. Lane, Alfred G. 
Dale,  Nelson N. Estes, Sanford L. Bauman, Jr, Frederick E. Romberg, Homer S. 
Arnold, Donald S. Marsh, James W. Wilson, Walter L. Moore, Walter S. Moore, 
Raphael H. Weiner, John E. Weiler, W.K. Griffis, Frank McBee, Jr, Herbert C. 
Crume, M.E. Gres, Kenneth W. Gentle, C. Pat O’Neal, Eugene English, Lyle 
Clark, William E. Drummond and Jerry D. Julian.

How the land expands

The original 20.96 acres included the shoreline from the point around past 
dock 6, up the fence line to Beacon drive and around to and including 
the dry sail area to the intersection of Beacon Drive and Rittenhouse Shore 
Drive. In late 1968, the land from the main gate to the barn, caretaker’s 
house, and the work area were purchased from Paul Keller. In 2009, the 
Club more than doubled the acreage with the purchase of land underwater. 
The purchase of the underwater tract secured the Club’s ability to anchor the 
docks in varying water depths. So, in total, Austin Yacht Club owns 26.27 
acres above the water and 97.50 acres below the water.
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Submitted by Annie Lancaster
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A Sailor’s Turning Point by Carlota C. Dwyer

During these days of homebound life many of us have 
enjoyed using our extra time alone with the family to 
break the monotony of online virtual life by taking a 
break from the screen and actually talking to each 
other. Sometimes at meals, other times we just 
sit in the same room (for a change) and converse.  
Occasionally a topic might be selected just to stimulate 
imaginations or memories. This short sketch relates 
to the large genre of “sailors’ tales” and the short 
one that answers the question “when did you know you 
would take up racing seriously?”

Like so many important things in our lives – choosing a 
college major, whom to marry, where to settle down, 
etc., etc., our transition from the relaxed and stress 
free life of “cruising” sailors was relatively gradual 
then became fixed with thunder-striking certainty.

Shortly after purchasing our Pearson 26 in the mid-
‘70s, we  naively enjoyed several weeks of casual sailing 
on Lake Travis, assured that this was perfect. One 
historic day we met Bill Records. Bill told us about 
a forthcoming regatta at the AYC and invited us to 
participate. We liked the idea and invited another 
couple to join us. On the designated day, we quietly 
drifted out of our (slip) and headed down the lake 
toward the  starting line. Suddenly everything changed!  

Instead of a clutch of sailboats calmly floating by, 
we were suddenly surrounded by a herd of towering 
vessels moving in all directions of the compass 
but mainly straight toward us with someone in a 
commanding voice yelling observations and orders at 
just us – “starboard,” “room at the mark,” and for some 
seemingly unfathomable reason, calling out numbers 
backwards (“5, 4, 3, …”)!

Not allowing ourselves to be overrun, off we went 
alongside others (but not too close). The thrill of 
joining in, moving fast (ah, that always), and actually 
not getting stranded at the back was intoxicating.  
This was going to be fun for sure. Then the moment of 
decision came –

The wind was blowing, everything was moving faster 
and harder than we could easily cope with. We were 
clearly not prepared for all this action and power. 
Suddenly Walter dashed below decks, grabbed our 

mop, and  gamely used it to steady the  back edge of 
one of the front sails. Some control at last. I saw the 
other boats, their lines, their gear. I saw Walter, the 
mop. The decision was made. We would live to sail and 
race again ... but first a trip to West Marine.  

The happy end to this sailor’s tale is that we sailed, 
we raced, for 30 years and we loved every minute 
– frantic, frustrating, frightening, occasionally 
exhilarating but never boring!

12 Days of (Christmas,no) Easter // Passover 2020 
by Carlota C. Dwyer

On the first day my true love gave to me: a big pack of 
toilet paper,

On the second day my true love gave to me: 2 Clorox 
wipes,

On the third day my true love gave to me: 3 paper 
towels,

On the fourth day my true love gave to me: 4 cans of 
beans (beer?)

On the fifth day my true love gave to me: 5 fresh eggs

On the sixth day my true love gave to me: 6 drive-thru 
lines a-moving,

On the seventh day my true love gave to me: 7 (HEB) 
carts a-rolling,

On the eighth day my true love gave to me: 8 good 
news flashes,

On the ninth day my true love gave to me: 9 shop doors 
opening,

On the tenth day my true love gave to me: all shelves 
a-filling,

On the eleventh day my true love gave to me: harsh 
guidelines ending,

On the twelfth day my true love gave to me: old (you 
and yours) friends gathering!
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2020  AYC J/24 FLEET OFFICERS

Fleet Captain: John Parker
captain@j24fleet21.org

Social Chair: Meiling Parker

Measurer: Tom Lappin

Fleet Historian: Dave Broadway

Technical Rep and Webmaster:  
Jorge Martín de Nicolás

FOR J24 DISTRICT 14 TEXAS, 
LOUISIANA, OKLAHOMA, KANSAS

https://j24district14.com/

Governor: John Parker

Circuit Representative & Webmaster: 
Tonja Sanchez

Photos by Bruce McDonald

Welcome to Austin Yacht Club’s J/24 Fleet! Established in 1979, the fleet recently celebrated 30 years of racing on 
Lake Travis as the second oldest recognized one design fleet at AYC.

The J/24 Fleet provides great opportunities for its members and guests to enjoy a wide spectrum of sailing related 
activities both on and off the water. From informal Club socials to world-class championship racing in international 
settings, the Fleet has something to offer sailors at all levels ... and something to grow into for those who desire to 
notch up their sailing experiences over time! And all this in a boat that offers a strong international class organization 
run by professional staff members, established class rules that are actively enforced by formally trained volunteer 
measurers and ownership options ranging from the newly built to very reasonable priced “fixer uppers.”

FLEET RACING

If you are somewhat new to sailing, our members are ready to help in multiple ways – if you want to crew, Fleet boat 
owners are always looking for pick-up crew before Series races; if you are a new boat owner, established members 
are always willing to lend a hand, from advising and answering question to going out on your boat to practice before 
and/or during a race.

If you are an experienced Club racer and are looking for the next level of challenge, the J/24 Class offers the ticket: 
the J/24 Texas Circuit. The circuit is a series of two-day regattas exclusively for J/24 Class racing that are hosted by 
J/24 Fleets like ourselves that hail from yacht clubs in Texas, Oklahoma and Kansas. Successful boats at the J/24 Texas 
Circuit compete very well at J/24 Nationals and International regattas. 

AYC’s J/24 Fleet also offers plenty of great local racing through Series races scheduled practically on a weekly basis 
during non-Covid19 times. The Fleet typically races two windward/leeward races each Series date, and the Fleet 
sponsors an organized theme social after the first set of races of each Series. The Fleet also offers an informal hook-up 
after every Series race day to compare notes, help newer members with questions from tactics to boat set-up/repair 
and generally catching up on future plans.

If you are ready to check out the J/24 experience, it’s as easy as dropping a line to our Fleet caption, John Parker 
captain@j24fleet21.org or just come out to AYC on a Series race day an hour or so before the first race signal and 
look for J/24s being launched at the ramp. Either way, we would love to see you out on a J/24!

U.S. J/24 CLASS ASSOCIATION – DISTRICT 14 – FLEET 21

mailto:captain%40j24fleet21.org?subject=J/24%20Information
https://j24district14.com/
mailto:captain%40j24fleet21.org?subject=J/24%20Information
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Featured Fleet: J/24
AYC J/24 FLEET HISTORY by David Broadway

In 1977, the J/24 design debuted, the first and most successful of many 
designs by Rod Johnstone. The J/24 quickly caught on, with fleets in the US 
and abroad. Today, there are over 5,500 J/24s on the planet. Many pro 
sailors cut their teeth in the J/24 Class, including Ken Read, an 8-time J/24 
World Champion, America’s Cup helmsman, Volvo Ocean Racer, etc. The Class 
has also attracted top amateurs, including the 1988 J/24 North American 
Champion team from AYC on Thunderstar, comprised of Scott Young, Mike 
Haggerty, Doug Kern, John Morran, and Jimmy Maltman, who together 
defeated Ken Read’s Mustang Sally team. 

At the AYC Series racing level, a migration occurred from the SJ 24, Thistle, 
and other fleets to the J/24. The early AYC adopters included Pete/Carol 
Shough (#101, Grin and Bare It), Wayne/Jane Ashby (#256, Lady Outlaw), 
Rod Malone (Hiway Café), Ron/Lanelle Harden (#971, Running on Empty), 
Ed/Pat Halter (#926, Patty Wagon), Doug DeCluitt (#3355, Bon Temps), 
Dr. Jack Kern (#1997, Special K), etc. In 1984, Gary Grudnitski and David 
Broadway bought original owner Rick Smith’s ride (#2380, Superman) and 
joined the fleet. Subsequently, many more AYC members enjoyed a run as 
J/24 owner or crew. Today, there are many new J/24 sailors joining the 
Fleet, including the UT Sail Club! A J/24 remains a proven design and very 
reasonable entry price point! 

In addition to competitive local Series racing, the J/24 Texas Circuit Regatta 
has been a huge draw over the decades. In the 80s, typical Circuit weekend 
events averaged 35-45 entrants. The largest J/24 TX Circuit event turnout 

was a World Qualifier at Rush Creek YC with 60 entrants. At the J/24 
national level, there were 98 entries at the 1997 20th, Silver Anniversary, 
MidWinters at Key West, FL. Large one-design fleet racing is a fantastic 
opportunity to advance racing skills!

WHY SHOULD YOU OWN A J/24?

Shortening Sail and Safety  

The best way to shorten sail and relieve demands on the crew in heavy 
weather is to get rid of the headsails and sail under main alone. Many 
masthead cruising boats just can’t do this and claw off a lee shore or enter 
tight harbors. And it’s usually in such rough conditions when the engine 
decides to conk out ... along with the crew. 

J/24 to the rescue! Under main alone, she’ll do better than 5 knots to 
weather, tacking through 75 degrees, when it’s blowing 30-35mph. Put a 
reef in it, and you should be able to handle even heavier stuff singlehanded.

Fatigue  

There is a limit to human endurance when sailing a boat which is heavy 
on the helm. This can take the fun out of cruising and will surely limit the 
distance one can cruise. The J/24 is so well balanced on the helm that one 
has to guard against falling asleep. Some people have helmed a J/24 for 
nine hours straight. A heavy helm would wear down the same person in less 
than an hour.

continued next page

Designer:
Rodney Johnstone
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continued next page

STANDARD SPECIFICATIONS
Construction
• End grained balsa core construction with hand laid up glass in both hull and deck.
• Vinylester resin in outer hull skin for 10 year transferable blister warranty.
• Full structural main bulkhead glassed to hull and deck.
• Heavy duty stainless chainplates bolted to main bulkhead.
• Anodized aluminum mast bearing beam, glassed to hull and grounded to keel.
• Low maintenance molded V berth unit bonded to the hull to form watertight compartment.
• Aft storage compartments port and starboard with access from below.
• Self bailing cockpit.
• White gel-coat hull and deck.
• Molded positive traction nonskid surface on deck.
• Hull and deck joint bonded with Plexus structural adhesive.
• ORC sized white thermo plastic toe rail running full length of the deck both sides.

Keel and Rudder
• Lead & Antimony fin keel finished in epoxy primer.
• Near Minimum weight faired transom-hung rudder.
• Heavy duty SS rudder gudgeons and hardware.
• Custom laminated tiller with hiking stick.

Spars and Rigging
• Tapered, anodized aluminum racing mast with airfoil spreaders, thru-bar spreader 

bracket, Gibb “T” terminals, and black measurement bands.
• Three sets of holes at 1/2” intervals in mast bearing beam with two stainless fastpins for 

easy adjustment.
• 1X19 Stainless Standing rigging with open body turnbuckles.
• Anodized aluminum boom with Harken 5:1 internal outhaul and adjustable reef line.
• Complete running rigging package.

Deck Hardware
• Two speed primary winches mounted on molded winch pads with 
• Winch handle and plastic holder
• Two black anodized jib tracks, with adjustment holes and two jib block on cars.
• Two black genoa tracks, with adjustment holes and cars.
• Aluminum spinnaker pole.
• Stainless bow and stern pulpits with 20” stanchions and single lifelines.
• Foredeck hatch mounted with lid opening forward.
• White main hatch with molded seahood which slides on white PVC runners.
• Seahood inspection port for lifting strap access to keel.
• Bow mooring eye and two bow chocks.
• Heavy duty stainless stemhead fitting with snap shackle for genoa tack.
• Two four-bolt mooring cleats aft.
• Bow and stern navigation lights.

Outboard Motor
• Lightweight fixed outboard bracket.

Interior
• Teak and holly synthetic cabin sole.
• Two adult size settee berths with large storage area below.
• Large forward V-berth, with two access boards above the mast step area and three 

inspection ports for access into V-berth compartment.
• Waterproof interior lights, three function electrical panel.
• Molded sink with one flexible water tank in cabinet below.
• Dry goods storage cabinet above sink.
• Cabinet doors (3) are watertight ports.
• Molded open storage shelves above settee berths.
• Molded step box with lid.
• Stainless lifting bar bolted to keel for hoisting.
• Acrylic companionway board on white PVC runners.

Maneuvering in Tight Quarters  

There are so many boats on the water these days, not to mention the fishermen, 
narrow channels, crowded anchorage, car ferry and water skiers, that one must 
navigate in tight situations at least twice a day. For the owners of many cruisers, 
this requires use of power because their boat doesn’t respond quickly enough to 
surprises. And, even then there are moments of fright.

The J/24 can do a 360 degree turn in its own length, it can tack up a 100 
foot wide channel, and it can be sailed into a marina slip single-handed ... 
just like a Laser. With J/24 speed, acceleration and maneuverability, many 
of the feats of cruising are left behind, and the chance to show off one’s true 
sailing skills becomes a frequent occurrence.

Meeting New Friends 

Maneuverability of the J/24 provides another less obvious benefit. The boat 
becomes its own dinghy. Many people trouble themselves to carry or tow 
a small boat when cruising so that they may sail around harbors and meet 
friends once securely anchored. But, you needn’t bother in a J/24. Under 
mainsail alone, it’s great fun to zip around the harbor before anchoring to see 
who’s there.

Docking 

Lightweight and short length overcome many of the hair-raising situations 
created by heavy boats with lots of momentum. Take dock landings to get ice 
cream and provisions. We all misjudge these. The average person can stop 
a J/24 by pushing off on a piling. Try that with a 7,000 pound 26 footer 
and it’s a dislocated shoulder or bent pulpit. And, it’s easy to sail into a small 
space at a dock, when 30 footers are lined up six deep waiting to get at the 
gas pumps. 

Sleeping Soundly at Anchor  

We don’t think you’ll find four larger, more comfortable berths on any boat. 
But, what happens outside also determines how you sleep inside. 

Remember the last time the wind switched into the North and blew 40 knots at 
2 a.m.? The heavy cruisers dragged anchor, banged against one another and all 
crews were on deck in pajamas struggling to park the goliaths. The J/24 doesn’t 
pull that hard on its anchor, so dragging is less likely. If one of the biggies 
swings into you, it’s a two person operation to push off, pull up anchor, sail 
under bare poles to a vacant spot, drop anchor again and go to sleep.

Big Boats Should be Chartered  

The J/24 is not a pretentious design. We believe that complete galleys with 
ovens, hot running water, showers and stand-up headroom are important for 
houses and large cruising vessels that are lived in for a week or more at a 
time. But, most of us can’t afford the luxury of living aboard ship long enough 
to justify the upkeep.

So, when it gets down to separating reality from dream, it’s best to charter a 
40 footer in the Virgins, Maine, North Channel or Aegean for that annual two 
week cruise.

During the rest of the year, when you are looking for effortless sailing fun ... 
those day long picnic sails, weekend overnight cruises, spontaneous sunset 
jaunts, a club offshore race ... your best bet is to own a J/24.
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RESALE VALUE from https://www/jboats.com/j24-sailing-performance

(article by Jeff Johnstone)

With boats entering their 20th season, the Class is coming to grips with 
how best to monitor the reconditioning of older boats to stay within Class 
specs. The availability of competitive used boats in the $8,000 to $12,000 
range has enabled the Class to generate a steady influx of new sailors, who 
otherwise couldn’t afford to compete.

“I’ve seen a big change in the Class in the last year,” said Chris Larson, 
winner of Midwinters XX. ”A lot of people are buying boats because it’s cost 
effective, and a good organization. This regatta has 40 to 50 percent new 
faces. There’s a whole new generation of J/24 sailors.”

For about $15,000 and a little bit of work, you can get into a J/24 and have 
a boat as good as Chris Larson’s or Terry Hutchinson’s. It’s a very good return 
for your investment. The low cost gives you the variety of sailors and lets the 
younger people sail.

• A new boat will run approximately $65,000. (Very few of these are 
purchased these days because there are so many used boats available.)

• A boat needing a lot of work could run anywhere from “free” and up.

• A somewhat decent “starter boat” will likely run between $2,000 and 
$5,000.

• 15+ year old competition-level boats are typically $8,000 to 
$15,000. Newer boats tend to cost the most.

BLUE DUCK MEMORY? by Stu Juengst

Superman Takes Flight

Back in 2013, I was crewing for David Broadway on J/24 Superman. We 
were headed down to Houston for a circuit stop and stopped for gas at the 
Walmart on Ben White Blvd. While filling the tank, Dave noticed that one of 
the wheels on the trailer was missing! He had lubed the bearings the night 

before and must not have tightened the lug nuts enough. 

We left the boat at Walmart and backtracked all the way to AYC looking for 
the missing wheel, but never found it. We borrowed a spare off another 
trailer and resumed the journey down Hwy 71. After a while, Dave asked me 
to take a turn driving so he could catch some shut-eye. When we crossed 
over Hwy 90 near Columbus, I felt a bump and when I looked in the rear-
view mirror, I saw Superman veering off into the median by itself!  

I said “Dave, we lost the boat!” which woke him up in a hurry! It somehow 
missed three light poles and miraculously turned away from the oncoming 
traffic lanes at the last minute. In the photo below you can see how close it 
came to being a very nasty accident!

It turned out that the coupler had broken off the tongue of the trailer and 
when we hooked the trailer back up at Walmart, we’d forgotten to re-attach 
the safety chains! Dave got on his phone and found a welder who was 
willing to come out at 4:45pm on a Friday with a portable welding rig and 
re-attached the coupler onto the tongue. We made it to the regatta in time 
and feeling very lucky!

Photo submitted by Stu Juengst

https://www/jboats.com/j24-sailing-performance
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We will be back. Photos and captions submitted by Fred Schroth

Proper rigging distancy

Proper trophy distancing demonstrated by three willing models and Taylor Nicole whose mom 
Nan Taylor had to beg and plead at great length for Taylor to abandon her protest about 
posing with bunnies from the old and bewildered bunny home and just let the silly old man 
take the foolish picture.

Old fashioned and currently unacceptable left hand over right trophy delivery/acceptance 
(44 years ago Lake Glendale ‘Round the Lake Race’)

Siblings practicing in case big brother ever wins a trophy

And speaking of resurrection ... Loaded and ready for the next regatta.

Easter Laser Not-a-Regatta
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We all missed Steve Ehlers.

Easter Social Distance Sailing

Mack Warner

Bill Records single-handing

The Froelich family

Photos by Bill RecordsEaster Laser Not-a-Regatta

PLEASE NOTE: Dumpster Information
There are two dumpsters located near the work area on AYC property. The 
first priority for these dumpsters is to properly dispose of AYC-generated 
garbage (clubhouse, bathhouses, pavilion, grounds, office, etc.)

Secondly, the dumpsters are for convenient and easy disposal of debris that’s 
generated while working on your boat.  

Unfortunately, material is being disposed of in these dumpsters that is not 
acceptable per our contract with Texas Disposal Services. Unacceptable 
material should never be placed in dumpsters. This includes: metal, wood, 
brush, tires, pallets, concrete, landscaping debris, tile, carpet furniture, 
construction material.

If the driver detects any of this unacceptable material in the dumpster he will 
not empty the dumpsters. A notice will be sent to me, and all unacceptable 
items will need to be removed from the dumpster prior to the next service 
day so the driver will be able to service. Once removed, the unacceptable 
items must then be disposed of by another means.  

Please help us keep unacceptable material out of our dumpsters so that we 
are not assessed fees and we don’t have to lock up the dumpsters.

THANK YOU!!!
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Opening Series #2

Scott Neagle and Jeff Jackson on Namaste

Photos by Marilyn Jackson

Graham Marshall and crew of Clairebouyant

Christopher Hammel and crew of Sforzando

Bill Hawk and crew of Prickley Pear

Doug & Sun Hi Casey with crew on Tribology

Jeff Avant and crew of Nissus



17

Opening Series #2

Dave Broadway, Bay Peterson, Linda McDavitt, John Mandel

Renee Ruais, John Halter, George Dahmen, Ann Kitzmiller, Maarten Dahmen

Meg Davis, Bruce McFarland, Ray Brostowicz, Scott Caughran

Tom Groll, Hazel Sanchez, David Morley, David Gamble, Danny Lien, Anne Morley

Pat Manning, Jeff Sabuda, Cathie Martin

Landon, Scott Loyd, Charlie Lancaster, Annie Lancaster, Chris Thompson, Dane Ohe,  
Keith Denebeim
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Fun Fridays

Meiling Parker and her Seafood Paella

Pre-Quarantine : March 8
Photos by Marilyn Jackson

Meiling Parker hosted our March 8 Fun Friday 
event. She cooked seafood paella for us and it 
was amazing. We enjoyed Tres Leches Mocha for 
dessert. After dinner, Meiling prepared Red Velvet 
Martinis and we played a card game that kept us all 
laughing. 11 members were in attendance.

Thanks to everyone who hosted a Fun Friday and 
attended our Fun Friday events. Our hosts included 
Amy Gunkler, James Parsons, Ray Shull, Guy and 

Margo Abbey, Renee Ruias, Marilyn and Jeff Jackson and Meiling Parker. A 
special thank you to James Parsons for his Fun Friday brainstorm!

Charlie and Annie Lancaster

Rem Copeland, Megan Yancy, Meiling Parker, Elizabeth Quintanilla, Renee Ruias, Chris Bataille, 
Charlie and Annie Lancaster, Cass Meyer, Jeff Jackson, Jorge Martín de Nicolás

Cass Meyer and Jeff Jackson
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Fun Fridays
Virtual: April 10

Photos by James Parsons

Fun Fridays are continuing virtually while we can’t 
race or gather at the Club. Even if you’re not out 
sailing on Friday evenings, you can still join and chat 
with your sailing friends. 

Schedule so far 

4/10 – Our first VFF was a lot of fun. We had 10 
folks join us through the evening for a happy hour 
style get together. Topics ranged from the 2002 

America’s Cup World Series that John Thurston went to, to an albino deer that 
the Jacksons saw. We had guests join over the phone like Jeane Goldsmith, 
and said bye to Heath, who is leaving Austin to sail away on his new 35 ft 
boat in Florida.

4/17 – Poker tournament, hosted by James Parsons. Chat over Zoom, while 
playing online poker. Free. There will be a $20 prize for the winner(s). 

4/24 – Trivia, hosted by Karen Bogisch. We’ll have some sailing and AYC 
questions in it too. There will be a prize for the winner. Thanks for the idea 
Krissy Amato! 

Other ideas for the future 

Sailing stories (3-4 presenters, with others watching and asking questions 
after each presentation). Easy over Zoom as well. Who wants to tell some old 
sailing stories? 

Games over the House Party app (I’m still discovering it, not sure if more than 
six is feasible)

If you have other ideas, please reach out. We are open to ideas, and the 
Performance Racing Fleet has sponsored us, so we have some funds for 
prizes. 

Past Fun Fridays

Thank you to all the regulars who came out to Fun Fridays. Seeing y’all have 
a blast and develop friendships made it so worthwhile. 

What was also rather cool was having so many different hosts, which showed 
me in a practical way that you guys were enjoying it, by having cool ideas 
and carrying it out with your friends. Thank you so much. 

I also have a special thank you, to Marilyn and Jeff Jackson for looking 
after things while I was in New Zealand. I’m not sure if things would have 
continued if you guys didn’t tell me you could help out. Thank you so much. 

Fair winds and following viruses ...

Zoomers Marilyn and Jeff Jackson, James Parsons, Karen Bogisch, John Thurston, Meiling 
Parker, Linda McDavitt, Amy Gunkler 

April 5, 2020  “People need to smile at a time like this,” said Rob Strzelczyk, front left, as 
he and other members of the Milwaukee Curling Club dressed in inflatable unicorn and other 
costumes and marched along Washington Avenue in Cedarburg. The group decided to take the 
walk to spread some cheer during the coronavirus. 

MIKE DE SISTI / MILWAUKEE JOURNAL SENTINEL
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Why the Rules Matter
by ASA Instructor Harry Polly

We are all familiar with the governing of vehicular 
traffic: stay to the right – pass on the left; give 
way at an intersection to a vehicle to the right; 
don’t exceed the speed limit. These rules are easily 
remembered because streets and highways are 
marked with reminders: solid and dashed lines 
marking traffic lanes, stop signs, traffic lights and 
speed signs.  

Piloting a boat is more like driving in an open field – there are no streets, 
no traffic lights, and no signs. Despite the difference, however, there are 
remarkable similarities between the rules for vehicular and boating traffic. 

The International Regulations for the Prevention of Collisions at Sea 
(COLREGS) are the “Rules of the Road” for the oceans. The United States 
Inland Rules govern U.S. Lakes, bays, inlets, rivers and waterways that 
connect to the sea. The boundary between the two jurisdictions is shown as a 
dashed magenta (red) Demarcation Line on nautical charts. The two sets of 
Rules are, fortunately, identical in most respects. However, you do need to 
know the differences depending on where your boating grounds are.

Purpose of the Rules

The purpose of the Rules is NOT to grant one boat the “right-of-way” over 
another. Avoiding a collision between two boats requires participation of 
both. Rather, the purpose of the Rules is to prevent, in any situation where 
two boats encounter one another, guidelines for the action required of each.  
Under the Rules, one boat is designated the stand-on vessel; the other the 
give-way vessel. These designations carry obligations for each vessel to 
act in a specified way to avoid collision. Note that the rules do not address 
situations involving more than two boats. In such instances common sense 
must be the principle guide.

Application (Rule 1)

The rules apply to ALL VESSELS on the high seas and navigable waters.

Responsivity Rule (Rule 2)

Nothing in the Rules exonerates any vessel or owner, master or crew from the 
consequences of neglect to comply with the Rules or neglect of precaution 
which may be required by the ordinary practice of seamanship or by special 
circumstances of the situation.

Key Definitions (Rule 3) 

Underway: Not anchored, grounded, or otherwise attached to shore. A boat 
does not have to be moving either through the water or over ground to be 
underway.

Restricted Visibility: Any condition other than night that reduces visibility, 
including fog and heavy rain.

Vessel: Anything that carries people or cargo on or in the water, including 
kayaks, personal watercraft, seaplanes, and supertankers.

Give-way Vessel: The vessel obligated to keep out of the way of the other.  

Stand-on Vessel: The vessel obligated to maintain its course and speed unless 
an alteration is necessary to avoid collision.

Power-driven Vessel: Any vessel underway with an engine that does not fall 
into any other category defined below (machinery driven).

Sailing Vessel: A sailboat underway with its sails only, not using an engine 
(wind driven).

Vessel Engaged in Fishing: Any boat fishing with equipment that limits its 
ability to maneuver. (nets, trawls, etc.)

Vessel Not Under Command: A vessel unable to maneuver as required by the 
Rules, due to mechanical breakdown or any other reason.

Vessel Restricted in her Ability to Maneuver: A vessel that, due to the nature 
of her work, cannot maneuver easily. Examples include buoy tenders, 
dredges, dive boats, mine sweepers and tugs with difficult tows.

Vessel Constrained by her Draft: A vessel that may go aground if it deviates 
from its course. The Inland Rules do not contain this definition.

Lookout (Rule 5) 

Every vessel must at all times maintain a proper lookout by all means 
available in the prevailing circumstances and conditions (including radar 
even under conditions of unlimited visibility) so as to make a full appraisal of 
the situation and the risk of collision.

Safe Speed (Rule 6)  

Every vessel must at all times proceed at a safe speed so that she can 
take proper and affective action to avoid collision and be stopped within a 
distance appropriate to the prevailing circumstances and conditions. 

Risk of Collison (Rule 7) 

Every vessel must use all available means appropriate to the prevailing 
circumstances and conditions if risk of collision exits. When there is any 
doubt, risk must be assumed to exits, risk exists if the compass bearing (or 
relative bearing, if you are on a safe course) to an approaching vessel does 
not appreciably change as the vessel draws near.

Action to Avoid Collison (Rule 8)

Action to avoid collision must, if circumstances permit, be positive, made in 
ample time, and with due regard with good seamanship.

Alternation of course and/or speed to avoid collision must, if circumstances 
allow, be large enough to be readily apparent to the other vessel; a 
succession of small alternations of course and/or speed should be avoided.

If necessary, to avoid collision or to allow more time to assess the situation, a 
vessel must reduce speed or take all way off by stopping or reversing engines.

Remaining Rules (Rules 9-37)    

Rules 9-19 spell out actions to be taken to avoid collision. Rule 19 specifies 
what to do in fog. Rules 20-31 describe lights and shapes to display, and 
Rules 32-37 specify sound signals.
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Rules Guru: What’s an Obstruction? 
Published on April 2nd, 2020

The Royal Yachting Association provides guidance from rules guru Chris Simon 
on the topic of gaining right-of-way.

An obstruction has an important place in the Racing Rules of Sailing because 
an obstruction raises safety issues. An obstruction is defined in the rules in 
several ways:

(i)  an object that a boat would have to make a substantial change of course 
to pass if she was sailing straight for it and was one of her hull lengths 
from it; or

(ii)  an object that can only be passed safely on one side; or

(iii) an area designated as an obstruction by the sailing instructions for the 
event.

The definition also includes what is not an obstruction:

(iv) a boat racing is not an obstruction to other boats unless:
(a) they (i.e. more than one boat) have to keep clear of her; or
(b) she is capsized, anchored or aground; or
(c) she is trying to help a person or vessel in danger.

Finally, a vessel (meaning any boat or ship) under way, including a boat 
racing, is never a continuing obstruction. A continuing obstruction is not 
defined but includes any sort of obstruction that a boat is overlapped on for 
a length of time and/or distance – such as a river bank or a long jetty. There 
are some different rules that apply at a continuing obstruction.

Most people will readily recognize an obstruction in, on or around their race 
course or area, such as a river bank, an island, a reservoir or lake shore, 
a moored boat, a pier or jetty, etc. However, an obstruction does not have 
to be visible: a shallow area is an obstruction to any boat that would run 
aground if she sailed onto it – and in such a situation it is the perception of 
the ‘endangered’ boat that decides whether it is an obstruction.

The exception in (iv) (a) above is important because it can instantly create an 
obstruction where there was not one before.

For instance, a boat sailing on port tack is on a collision course with a boat 
on starboard; the port-tacker has to keep clear of the other boat, which 
is not an obstruction. Then another boat on port becomes overlapped 
on the original port-tacker; now they both have to keep clear of the 
starboard-tacker, so that boat on starboard has become an obstruction and 
consequently not only does the port/starboard rule apply but the rules at an 
obstruction also apply to both the port-tackers.

Any questions? Contact Brad Davis brad.na5bd@gmail.com

Recent Email Scams – Don’t Fall Prey to These
We’ve had the “one ring” phone scam, the fake IRS phone calls, and the scam 
that tricks you into thinking your Social Security number is connected to a car in 
Texas that is involved in drug running. 

Now we have the “Can you do me a favor?” scam. Usually, it starts with an 
email from an “AYC Board member, a Committee Chair, another AYC member”, 
basically someone that you know from the Club or another organization. A few 
AYC members have contacted me to let me know that they had received such an 
email. It looked as though it was from an AYC Board member.  

The email asked the members to buy four $500 gift cards to be used as regatta 
prizes. When they didn’t purchase the gift cards, they received a follow-up 
asking: ‘Where are we on this?’” 

Luckily, our members did not follow the instructions and did not lose $2000. 
Not so lucky recipients of this email ended up buying gift cards (two $500 
Best Buy gift cards and two $500 Target gift cards). They lost $2,000 after 
they charged the gift cards to their credit cards. The people who got scammed 
began to think something was “off” because the emails continued, asking for 
more gift cards. When these folks checked the balances on the four gift cards 
they had already bought, they discovered they were all at $0. They had sent the 
sender of the email the codes off the gift cards and the scammers were able to 
access the money. 

Often, once the gift cards are bought, the impersonators will ask you to take 
photos of the numbers on the back of the gift cards and text them the photos. 
The person “in authority” says the photo is needed as a record so you can 
be reimbursed. But once you send those photos, you’re never, ever going to 
get your money back. Crooks are able to use the numbers to download the 
value quickly and you’re stuck holding the bag. The money is gone and almost 
impossible to trace. 

Bottom line, if you receive an email from anyone “you know” asking for help 
buying gift cards, please phone the person you actually know, tell them you 
received this email and verify that they did not send it. 

WARNING: These scams can start innocuously enough. The message in the initial 
email might be something like: “Jane, could you please email me back? I need 
a favor.” Or “Sally, are you available right now? I need you to handle a project. 
Very busy at the moment. Can’t talk. Just send an email when you receive this. 
Thanks.” 

The scam is crafted to appear legitimate, often signed by someone you know. 
So, sure, you want to help. The email address is usually very close to someone’s 
email that you actually know. Once you respond to the first email, you’re going 
to get another email. The note could say something like: “Good to hear from 
you. I need to get three iTunes gift cards for my niece. It’s her birthday but I 
can’t do this now because I’m currently traveling. Can you get them for me from 
any store around you? I’ll pay back next week when I get back home.” Or the 
email might state: “I need you to pick up three Home Depot gift cards for a 
project.” 

Consumer Watchdog organizations say the fraudsters could be using some 
sort of org chart that is easily found online. Look up a school, you’re going 
to have easy access to finding the emails for teachers, as well as the name 
of the principal. The same’s true for some online church directories or online 
information for a company’s staff. 

Please be wary of these types of scams. Everyone stay healthy and safe!

mailto:brad.na5bd%40gmail.com?subject=Obstruction%20Info
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PB&J Rules!
by Bill Records

My nine years of coaching PB&J have been my best 
years at AYC. Here are thoughts as I consider my 
work with AYC’s premier junior program.

AYC was asked to present our PB&J program at the 
US Sailing Symposium in 2019. This was a real 
highlight in my coaching career, as it launched 
nationwide – and beyond – recognition of AYC’s 
PB&J program.

Overall, I have introduced more than 200 kids to sailing. Several of the PB&J 
alums went on to become world class sailors! Many of the parents of these 
young skippers have joined the Club. Every time I witnessed a kid single-
hand for the first time, I was amazed!

Nothing beats teaching a kid to sail. There are many to thank for my nine 
years as coach. 

First, I wish to thank all of the parents who were part of their children’s 
learning, including the ones who learned to sail themselves. 

I want to thank all of the volunteers who were an important part of the 
program. 

I want to thank our Junior Coaches and PB&J alums who showed up early to 
rig boats, helped coach the kids, and stayed late to derig and clean up the 
Pavilion Dock. 

I wish to thank Claudia Bartlett, Bob Presswood, and Janis and Kirk 
Livingston who in 1993 started PB&J, and Doug Kern and John Morran who 
ran the program for 15 years. I am confident that Spencer LeGrande will do 
a terrific job and continue the excellence of AYC’s PB&J program.

Finally, and most important, I want to thank the 200+ kids who had the 
patience to learn to sail. It does my heart good when PB&J sailors of all ages 
still call me “Coach Bill.”

I will always support the Club 100 percent. Coaching PB&J has been one 
of the most rewarding things I have ever done and I thank the Club for the 
opportunity. I will always be PB&J’s biggest fan.

Margaret Faust single-handing!  Photo by Bill Records

Roadrunner Fleet Update
by David Michael

What is the Roadrunner Fleet? 

The Roadrunner Fleet is primarily comprised of 
youth sailors racing in Optimists, Lasers, C420s, and 
FJs. It is organized and overseen by parents and 
established by-laws. The Roadrunner Board focuses 
its efforts on racing and regattas, leaving Club sailing 
lessons and camps to the Sail Training department 
of AYC. The Roadrunner fleet is heavily involved with 
the Texas Sailing Association, USODA, AYC’s Frostbite 

Series, AYC’s Endless Summer Series, and simply getting on the water every 
chance we get.

Racing Events Postponed or Rescheduled 

The Road Runner fleet has not been on the road this month because the 
scheduled events of the Texas Sailing Association,(TSA) Youth Circuit, Regional 
Unites States Optimist Sailing Association (USODA), and US Sailing CHUBB 
Youth Championship were postponed or rescheduled:

• The TSA Spring Fling Regatta at Lake Canyon Yacht Club, originally 
scheduled for March 21-22, is rescheduled for July 25-26.

• The USODA Gulf Coast Championship at Houston Yacht Club, originally 
scheduled for March 14-15, has been postponed.

• The 2020 KO Sailing Optimist Team trials at Lakewood Yacht Club, 
originally scheduled for April 18-26, has been postponed.

Informal Training Continues

Organized training and racing was on hold in March, but the enthusiasm of 
the Road Runner fleet was not. The kids have been staying busy on the water, 
employing social distancy recommendations, of course.

• Lucy Brock and Jamie Brock have been training on the 29er, as well as 
keeping up their fitness with daily running and strength-training.

• Vivian Heitkoetter and Julius Heitkoetter are teaching their mom, 
Constanze Heitkoetter, some trap and spin work on the F-18.

• Ethan Froelich and Fiona Froelich are staying on their toes, bombing 
around the lake on the F-18 on breezy days.

• Ramzi Matous is out in his Opti practicing alongside dad Greg Matous in 
his Sunfish. 

• William Michael spent his Spring Break at Bird Island Basin learning to  
wind surf.

• And we are all getting a lot of boat maintenance done!

A special thanks to some friends of the Roadrunner fleet:

Thanks to Jim Casto and Fred Schroth for their support of Roadrunner sail 
training. For the second year, Jim Casto is generously providing a Prindle 16 
for Roadrunners to use as a training boat, a huge hit with Opti sailors. When 
a bunch of those Opti sailors went out on the Flying Scot for the first time this 

continued next page
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year, the rudder broke (Gal Sela at the helm brought the boat in beautifully 
without it!) and it didn’t look good, but Fred Schroth made a special point 
of repairing it so the kids can get back out on the water as soon as possible. 
The contributions of these AYC members are invaluable to the Roadrunner 
fleet, not just for the sail training opportunities they offer the kids, but also 
for the Corinthian Spirit it demonstrates to the kids. 

C420 Clinic March 7-8, 2020

Six teams from AYC, Rush Creek YC and Lakewood YC came together the 
weekend before Spring Break for two days of practice and racing under the 
leadership of Jeff Brock with assistance from Jeff Progelhof from RCYC. 

Copy and photos by Constanze Heitkoetter

L-R: Jeff Brock, Hannah Progelhof, James Brock, Lucy Brock, Wendi and Fiona Froelich, Julius 
Heitkoetter, William Baker, Tony Slowik, Nathan Gantala, Kate Hennig, Inake Arriagada, Vivian 
Heitkoetter

Lucy Brock and Julius Heitkoetter

More from the C420 Clinic

James Brock and Vivian Heitkoetter

continued next page
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New Sailing Format –
Roadrunner Fleet member Julius Heitkoetter enjoys wind surfing on Lake Travis.

A Poem by Mark Scully, father of Greg Scully

Sail Ho
Up went the sails as we joked and we laughed,
On the snowy white decks of our shimmering craft. 
We stowed all our gear, and booked us a bunk,
And blessed the fair moon as a mouthful was drunk.

We were now outward bound from East Galway Bay,
Our next port of call was the old Fenit quay.
We were making the run, for the racing back home,
And we thrilled as she buried her bow in the foam.

Black Head, said the Skipper, I’ll point for the light,
And swore that he’d sail her hard through the night.
The Head was abeam around about ten,
And way we reached with an Easterly then.

We were flying a Genny, all round and full,
And we drove along with a wonderfull pull.
We passed the Finnis with rising puffs,
And reached Liscannor with several luffs.

Watch for the Loop, the Skipper called out,
But the crew were below drinking the Stout.
The wind it increased and the seas got big,
And we prayed real quiet, as we eyed the rig.

She rolled and pitched, so we reefed and ran,
And trusted each other, man to man.
She slid down the side of a tumbling wave,
And some of us thought of a watery grave,

And hoped like hell, that the swirling sea,
Would calm and flatten like Renville lee.
As we sighted the Loop, high on its ledge,
The black sky cracked to its Eastern edge,
And fingers of light, burned gold up above,

As we reached by the Shannon, and then Kerry cove.
Down by the Mullagh, and hard for Samphire,
Mount Brandon stood up like a wonderful spire,
And then we were there, in the lee of the wall,
And we rounded her up. It was well worth it all.

So drain your glass and laugh aloud,
No matter what wind or blue black cloud;
Wherever we sail, we’ll do us proud,
For we are the men of the Galway crowd.
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Dinghy Sailing Under Quarantine
by James Bland

Despite most major events nationwide being 
cancelled out of an abundance of caution, one 
design classes continue to find ways to participate. 
The Finn National Championships are still scheduled 
for June (finnusa.org) and the Finn North American 
Masters at AYC , Oct 8-11, are well underway under 
the leadership of Brad Davis. The OK Dinghy Class 
is building boats and has a membership of over 20 

sailors and boat owners, growing from very low numbers last year. There are 
several new boats being bought or built and I’ve included a couple images of 
the latest boat built in Michigan for a Star Sailor.

Hopefully we’ll be back to less 
restrictive conditions soon, just 
in time for longer days and 
warmer lake temperatures. 
I will be supporting dinghy 
sailing personally by providing 
demonstration sailing to interested 
sailors. I have a backlog of a few 

sailors for the Finn and will be happy to coach anyone on the basics of these 
two boats. 

Thoughts and Memories During Quarantine
by Steve Pervier

On February 28, 2017 (lake temperature ~55F) I 
took Lizette Laser sailing, the first time since fall. I 
had to wait for her, then got distracted talking until 
she arrived. Soon we were passing Windy Point. She 
had trouble tacking so I took over, wondering at our 
lack of balance. Then it hit me – the hull plug was 
in my car! 

Several capsizes and rightings later, after draining 
the hull on a driveway south of the point, Vic towed 

us to the dock. We probably have the record for the longest sail in an 
unplugged Laser with 400# aboard!


Last summer during our Pacific Northwest trip, we joined many other paying 
guests on the wooden schooner Spike Africa, sailing out of Friday Harbor. 

This is the sailboat from the movie “Joe vs. the Volcano.” Several people 
took the chance to steer for a bit, including Cheryl. Then she got me to take 
the helm, and I enjoyed keeping the big boat moving well and tacking even 
in the light air. I ended up steering for about an hour as the skipper read a 
book – on Nautical Terms!

Steve has the helm while the skipper reads a book about “Nautical Terms.”  Photo by Cheryl


During the quarantine, we have a whole set of strategies, starting with the 
most often mentioned:

• Wash hands frequently, shelter at home except essential activities, sanitize 
everything coming in. 

• Attend meetings and more we didn’t have time for, now via Zoom. Help 
others do this too.

• Practice “distant socializing” (Thanks to the president of my alma mater, 
and several others.

• Walk for aerobic exercise. Set up the Nordic Track. Make a hiking bench. 
Try the old 5BX?

• Avoid dirty looks by taking antihistamine so my frequent allergy doesn’t 
make me a prime suspect!

continued next page

Poker Night April 17, Virtual Fun Friday

http://www.finnusa.org


A Poem by Steve Pervier

Spring breeze gusting high,
Whitecaps on the blue water,
Great day for a sail!

Can we clear that boat?
4-3-2-1 Hard Alee –
Yes, we’re lifted now!

Lighting eastern sky,
Just as the sun sinks lower?
Moonburn night once more.

Social Distancing,
Keeping Everybody Safe.
Wash your hands again.

Ding dong – now who’s this,
Joining our online session?
Welcome to our Zoom.

Many hope to say,
Welcome back to AYC
Not too long from now.

Meanwhile take some time
Online sailing videos,
Read great sailing books.

Have you had enough
of my humble Haiku verse?
Let’s go back to prose!

Cheryl and Steve Pervier on Affinity  Photo by Marilyn Jackson

Our Days Sailing in the Northeast
by (New Member ) Adam Turinas

Some days you watch the show. 
Some days you are the show.
We used to sail out of Raritan Yacht Club in New 
Jersey. At the end of the season, the Club would have 
a haul-out day, where any boat kept in the yard 
could be hauled.  

The Club rented a crane and the yard was cleared 
to store 30-40 boats. The day was run by “30 

experts,” veteran members who had been doing this for decades. They were 
all on hand to give instructions on any subject, often diametrically opposite 
to another.

We motored our S2, Messing About, up to the dock as the “30 experts” 
bellowed contradictory instructions at us.

It was windy, the current was pushing us too fast. The “30 experts” pointed 
this out to me, in case I wasn’t aware.

Alice was at the bow, trying to toss the line to one of the 30 experts who 
were giving her “helpful tips” about how to throw. Alice was getting a little 
flustered. She threw the line hard but stumbled.

It all happened in slow motion. Alice went head-first over the lifelines. She 
did an impressive forward flip and dropped into the drink. I wasn’t sure 
what to do. Should I dive in, go below and start drinking or do nothing? I 
did the latter.

As Alice clambered up the dock, one of the 30 experts informed me that this 
had been my fault as my lifelines were slack. 

As Alice headed for a hot shower, the haul-out crew jumped aboard and one 
wag told me “Hey bud, some days you watch the show. Some days you are 
the show!” 

This cheered me up a bit.
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Escape Paradise
by Brian Grothues

Excited with a dose of apprehension about our 10 
day charter in St. Vincent and the Grenadines, the 
time had finally come. I chose March 14th-26th 
months ago coinciding with Spring Break, and also 
my B-day (3/24). I wish I had been born a week 
earlier!   

I was captain with first mate Margarito Morales and 
four other friends on a 52 ft. monohull. 

This was my 2nd charter and by far the largest boat I’ve sailed. The Covid-19 
virus was going viral in Travis County before we left, but not yet a panic. 

Our plan was to board yacht Caruso in Blue Lagoon St. Vincent and island 
hop to Bequia, Mustique, Mayreau, Tabago Cays, Palm Island, Union Island, 
Carriacou, ending in Grenada.   

Mustique closed the island to outsiders, so we sailed downwind towards 
Mayreau with a lovely 10-14 knot breeze. Salt Whistle Bay proved a 
gorgeous anchorage with friendly people and the best home cooked lobster 
we had the entire trip. Next day, on to my favorite spot, the Tobago Cays. 
Harry Polly said I’d remember him when navigating the tight channel in the 
Cays and I assuredly did! We made it through successfully and thoroughly 
enjoyed the crystal turquoise waters, snorkeling, and star gazing.   

On March 19th, the situation was quickly escalating and my friends grew 
concerned about making it home. Grenada announced no check-ins after the 
20th and issued a 14-day quarantine. That morning after diving the outer 
reef, we headed to Union Island to clear out, and then straight to Carriacou, 
barely making it for check-in. It was hard passing by picturesque Palm 
Island, and foregoing my kite boarding plans in Union island, but the trip had 
taken an entirely new direction. 

Three of us had dreams to quarantine in paradise, but the other half 
desperately wanted to get back. We decided to get diesel and water in the 
crowded Tyrell Bay. This was my first attempt at docking Caruso or any large 
yacht, a far cry from my Catalina 22. Upon pulling up to the dock, employees 
avoided us like the plague, and informed us to not step ashore. Furthermore, 
nobody was assisting with dock lines and my stern was drifting away. I 
leaped a ridiculous distance barely making it on the dock. I was so irate.   

The attendant said we could not come ashore for any reason, so we 
scrounged up our remaining cash for diesel, water, and food. She instructed 
us to fly out of Grenada immediately before the shut-down. Previously, the 
customs agent had informed us one person was allowed ashore for essentials. 
I thought we might actually be “stuck” out there for an extended time if 
Grenada and St. Vincent closed their borders.  

To add stress, my landlubber friend placed our last remaining bills, tucked 
into my ASA logbook, onto the cockpit table. I heard yelling from nearby 
customers clutching money who happened to be downwind of us. But, much 
of my cash went swimming and so did I! 

Around noon and after my impromptu swim, I darted below to plot a course 
and calculate if we could make the 35-mile sail from Tyrell Bay to Grenada 
before sunset. We didn’t have much choice as the airport was completely 
closing the following day. Knowing this would be the last sail of the trip, I 
cherished every moment of it. Saddened to be fleeing paradise four days 
early, we had no choice but to return. We just barely managed to stay ahead 
of the curve. We caught the last packed flight out of Grenada before total 
lockdown on the island. 

Not the trip I had planned, but definitely one for the books!
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Sunday Sailing Photos – Ensigns

Eagle  Photos by Anne Morley

Styf Kop Abaco

Brews’er



The Funny Pages

Send your favorite photo to ghowiellc@gmail.com
New photos every month!
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From “Knot the Austin Yacht Club” Facebook page, curated by Elizabeth Quintanilla

mailto:ghowiellc%40gmail.com?subject=favorite%20photo
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Easter 2020 Rainbow over Lake Travis  Photo by Bill Coon
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